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M AKING CO NNECTIO NS

For te n ye ars, th e  H ants R e gional D e ve lopm e nt 

Auth ority (H ants R D A) h as be e n facilitating com m unity 

and busine ss de ve lopm e nt in H ants County.

O ur clie nts h ave  built and m aintaine d facilitie s, 

ce le brate d our culture  and h e ritage , and e m ploye d our 

ne igh bours. Th e y h ave  m ade  significant contributions to th e  social and 

e conom ic de ve lopm e nt of H ants County. And w e  h ave  be e n proud to h e lp 

m ove  vision to re ality.

Th rough  m e e tings w ith  our clie nts, ne igh bours, and com m unity le ade rs, w e  

h ave  now  re fre sh e d our ow n vision for th e  future . W e  h ave  found a sh are d 

de sire  for conne cte dne ss. W e  h e ard th at com m unity conne ctions m ak e  our 

rural life style  distinct, and busine ss conne ctions m ak e  our e conom y strong 

and fle xible . 

O ve r th e  ne xt th re e  ye ars, th e  H ants R D A w ill focus on m ak ing conne ctions. 

W e  w ill conne ct ne w  tourists, re side nts and e ntre pre ne urs to H ants County 

th rough  R e gional Prom otion. W e  w ill conne ct our clie nts to ne w  sk ills and 

re source s th rough  Com m unity D e ve lopm e nt and Busine ss D e ve lopm e nt. 

And w e  w ill conne ct H ants County to outside  de cision m ak e rs th rough  

Advocacy.

By be com ing conne cte d, w e  can ach ie ve  sustainable  prospe rity.

"W h e n one  tugs at a single  th ing in 
nature , h e  finds it attach e d to th e  re st 

of th e  w orld."

-  Joh n M uir  (1838-19 14)
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VISIO N

Th rough out our strate gic planning consultations, w e  h e ard storie s of pe ople  

m oving to H ants County to “e scape ” urban life . Pe ople  told us th at th e y 

ch oose  to live  h e re  to be  close r to nature  and th e  oce an, to m aintain fam ily 

tie s, and to live  at a sustainable  pace . O ve r th e  com ing ye ars, H ants County 

can be com e  e ve n m ore  of a h ave n from  adre nalin soak e d 

citie s. It can be  th e  place  w h e re  pe ople  re conne ct to life .

At th e  sam e  tim e , H ants County can be  a place  w h e re  

e ntre pre ne urs conne ct to a diffe re nt k ind of busine ss 

clim ate . W e  can solidify our appe al to large r com panie s 

th at se e k  transportation infrastructure , proxim ity to th e  airport, and tale nte d 

w ork e rs. Th e se  w ill be  advance d m anufacturing com panie s th at add value  to 

our abundant natural re source s w h ile  re cycling one - anoth e r's w aste  (lik e  

Sh aw  R e source s and M inas Basin do today). But w e  w ill also se e  th e  

e m e rge nce  of th e  "life style  e ntre pre ne ur". Th e se  individuals w ill ch oose  to 

live  in H ants County and e stablish  k now le dge - base d, globally-com pe titive  

sm all busine sse s.

M e anw h ile , young pe ople  w ill be  succe e ding baby boom e rs at th e  h e lm  of 

H ants County's busine sse s and farm s. W e  w ill all m ak e  an e ffort to buy local 

products, e spe cially local food. And visitors w ill trave l h e re  from  around th e  

globe  to e xpe rie nce  Nova Scotia's star attraction: th e  Bay of Fundy. 

Local re side nts e nvision an e conom ically prospe rous and socially vibrant 

H ants County. Th e y focus, not on th e  q uantity, but on th e  q uality of w h at 

w e  h ave .

"Sustainable  prospe rity 
for H ants County."

-  H ants RD A Vision State m e nt
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M ISSIO N

Th e  H ants R D A is one  of 13 R e gional D e ve lopm e nt Auth oritie s in Nova 

Scotia. It w as incorporate d in 19 9 7 unde r th e  R e gional Com m unity 

D e ve lopm e nt Act. Gove rne d by a volunte e r board of dire ctors, w e  re ce ive  

funding from  th e  m unicipalitie s of East H ants, W e st H ants, W indsor, and 

H antsport; th e  Atlantic Canada O pportunitie s Age ncy; 

and th e  provincial de partm e nts of Econom ic 

D e ve lopm e nt and Com m unity Se rvice s.

"To m ak e  th e  conne ctions th at h e lp 
H ants County ach ie ve  sustainable  

prospe rity."

-  H ants RD A M ission State m e nt

Lik e  a sports coach , 
w e  h e lp our clie nts se t 
goals, m ak e  a 
gam e plan, and 
de ve lop th e  sk ills th e y 
ne e d to w in.

Lik e  your fam ily 
doctor, w e  h e lp our 

clie nts diagnose  th e ir 
ne e ds and th e n w e  

provide  inform ation 
and re fe rrals.

W e  are  com m unity e conom ic de ve lopm e nt profe ssionals: 
m e m b e rs of th e  Econom ic D e ve lope rs' Association of 

Canada and th e  Canadian Com m unity Econom ic 
D e ve lopm e nt Ne tw ork .
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VALUES

Th e  w orld is curre ntly ask ing itse lf w h at ge nuine  progre ss look s lik e . W e  

k now , for instance , th at som e  of th e  “e conom ic grow th ” w e  h ave  

e xpe rie nce d ove r th e  past de cade s h as be e n at th e  e xpe nse  of socie ty and th e  

e nvironm e nt. Econom ic “grow th ” h as m e ant sim ply “m ore .” H ow e ve r, 

e conom ic "de ve lopm e nt” im plie s th at our e conom y can also e volve  in a 

q ualitative  w ay. 

W h e n R D As w e re  form e d te n ye ars ago, Nova Scotia 

adopte d a ne w  de finition of “de ve lopm e nt”:

...e conom ic, social and institutional ch ange  brough t 
about by a broadly re pre se ntative  com m unity 
proce ss aim e d at im proving th e  com m unity as a 
b e tte r place  to live  and w ork  (Re gional Com m unity 
D e ve lopm e nt Act, Nova Scotia Statute s, 19 9 4). 

Th e  conce pt of sustainable  de ve lopm e nt h ad appe are d 

on th e  global stage  long be fore  R D As w e re  cre ate d. It 

h as, h ow e ve r, only fully m ade  its w ay to Nova Scotia 

in th e  past tw o ye ars. Sustainable  de ve lopm e nt m e ans 

m ore  th an “e nvironm e ntally frie ndly” de ve lopm e nt. 

According to th e  Unite d Nations,

"Sustainable  de ve lopm e nt is de ve lopm e nt th at 
m e e ts th e  ne e ds of th e  pre se nt w ith out 
com prom ising th e  ab ility of future  ge ne rations to 
m e e t th e ir ow n ne e ds" (Unite d Nations Brundtland 
Com m ission, 19 87).

"W e  value  ge nuine  progre ss th at 
conne cts social/cultural dive rsity and 

e nvironm e ntal ste w ardsh ip 
w ith  e conom ic grow th ."

-  H ants RD A Value s State m e nt

Ge nuine  progre ss 
stands on th re e  le gs: 
th e  e conom y, socie ty, 

and e nvironm e nt.
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STRATEGY

Com m unity Econom ic D e ve lopm e nt (CED ) can be  de fine d as action by 

pe ople  locally to cre ate  e conom ic opportunitie s and e nh ance  social 

conditions in th e ir com m unitie s on a sustainable  and inclusive  basis.

CED  is a com m unity- base d and com m unity- dire cte d proce ss th at e xplicitly 

com bine s social and e conom ic de ve lopm e nt and foste rs th e  e conom ic, social, 

e cological and cultural w e ll be ing of com m unitie s.

Th is approach  h as e m e rge d as an alte rnative  to conve ntional approach e s to 

e conom ic de ve lopm e nt.   It is founde d on th e  be lie f th at proble m s facing 

com m unitie s – une m ploym e nt, pove rty, job loss, e nvironm e ntal de gradation 

and loss of com m unity control – ne e d to be  addre sse d in a h olistic and 

participatory w ay.

Th e  H ants R D A h as adopte d a four- part

BUSINESS
D EVELO PM ENT

CO M M UNITY
D EVELO PM ENT

REGIO NAL
PRO M OTIO N AD VO CACY

strate gy to support com m unity 

e conom ic de ve lopm e nt in 

H ants County.

Th e  H ants RD A's 
m ode l for com m unity
e conom ic de ve lopm e nt.
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GO ALS AND  TACTICS

REGIO NAL PRO M O TIO N

To attract tourists, re side nts and 
e ntre pre ne urs to H ants County by:

• D e ve loping and disse m inating inform ation 
and prom otional tools.
• D e ve loping a sh are d H ants County brand.
• Building collaborative  ne tw ork s of H ants 

County ch am pions/prom ote rs.
• Link ing H ants County w ith  broade r re gional 

and provincial prom otional e fforts.

Focus Partne rs:

Tourists
• Tourism  busine sse s
• R e gional Tourism  Industry Associations
• Provincial Gove rnm e nt
• Bay of Fundy Tourism  Partne rsh ip
• M unicipalitie s

R e side nts
• Local Em ploye rs
• Provincial Gove rnm e nt

Entre pre ne urs
• Nova Scotia Busine ss Inc.
• M unicipalitie s
• Busine ss Le ade rs
• Nova Scotia Association of R D As

BUSINESS D EVELO PM ENT

To h e lp H ants County’s m ost valuable  and 
m ost grow able  busine sse s de ve lop th e  
capacity to cre ate  and sustain q uality 
e m ploym e nt by:

• Providing busine ss planning clinics.
• Conne cting busine sse s w ith  th e  inform ation 

and re source s th e y ne e d.
• Building ne tw ork s to addre ss com m on 

ch alle nge s and opportunitie s.
• Addre ssing th e  ne e ds of m ultiple  busine sse s 

th rough  proje cts and advocacy.

Focus Industrie s:

Natural R e source  Industrie s
• Agriculture
• M ining
• Fore stry

M anufacturing Industrie s
• Life  Scie nce s M fg. R & D
• Building Supplie s M fg.
• Te ch nology M fg.
• Environm e ntal Products M fg.

Se rvice  Industrie s
• Tourism
• Profe ssional Consulting
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CO M M UNITY D EVELO PM ENT

To h elp H ants  County’s  com m unitie s  develop 
th e  capacity to addre s s  th e ir m ost pre s s ing 
opportunitie s  and ch allenge s  by:

• Conne cting com m unity groups w ith  th e  
inform ation and re source s th e y ne e d.
• Building ne tw ork s to addre ss com m on 

ch alle nge s and opportunitie s.
• Addre ssing th e  ne e ds of m ultiple  

com m unity groups th rough  proje cts and 
advocacy.

Focus  Is sue s :

Greate st O pportunitie s
• Tourism , culture  &  h e ritage

Greate st Ch allenge s
• Com m unity inclusion (ne w com e rs and 

disadvantage d groups)
• Lite racy

AD VO CACY

To h elp H ants  County’s  k ey advocate s  
influence policy ch ange s  th at support th e  
region’s  sustainable prosperity by:

• Unde rstanding and sh aring inform ation 
about th e  de ve lopm e nt of th e  re gion.
• Building a ne tw ork  of k e y H ants County 

advocate s.

K e y Advocate s:
• H ants R D A Staff &  Board
• Ele cte d Politicians (Councillors, M e m be rs of 

Le gislature , M e m be r of Parliam e nt)
• Ch am be rs of Com m e rce  and Busine ss 

Associations
• Nova Scotia Association of R D As
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PLANNING PRO CESS

A ye ar ago, w e  se t out to find a fre sh  focus for th e  H ants R D A. W e  consulte d 

our clie nts, ne igh bours and com m unity le ade rs by trave lling th rough out H ants 

County. 

From  April to June , six com m unity consultations capture d th e  public's vision 

for th is re gion. Th e se  se ssions w e re  h e ld in Falm outh , M ilford, Vaugh an, 

Se lm a, Sum m e rville , and M ount Uniack e . Forty individuals sh are d th e ir 

pe rspe ctive  on th e  re gion's ch alle nge s and opportunitie s. 

In Se pte m be r, w e  joine d w ith  th e  H ants Action Te am  (a fe de ral/provincial 

w ork ing group) to consult w ith  k e y not- for- profit organizations from  across 

th e  county. W e  also be gan e xte nsive  consultations w ith  all four m unicipalitie s. 

Th e se  consultations e xte nde d th rough out th e  fall and culm unate d in a 

"com m unity le ade rs discussion pape r." Fe e dback  on th e  discussion pape r w as 

re ce ive d from  councillors in all four m unicipalitie s. Th rough out th e se  

consultations, w e  w ork e d dilige ntly tow ard th e  com ple tion of our "busine ss 

re te ntion and e xpansion" pilot proje ct. By D e ce m be r, w e  w e re  able  draw  upon 

th e  opinions of ne arly 50 CEO s and busine ss ow ne rs. 

Th e  H ants R D A staff and board re vie w e d th e  re sults of th e se  consultations 

th rough out th e  ye ar. Staff h e ld a num be r of strate gy discussions from  August 

2007 to  January 2008. Th e  board de vote d tim e  to strate gic planning at e ach  

m e e ting from  August 2007 to M arch  2008. As a re sult, th e  board approve d th e  

principle s of th is strate gy at its Fe bruary 2008 m e e ting, and approve d th is 

docum e nt in M arch  2008.
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Th ank  you to th e  m any H ants County re side nts 
w h o h e lpe d us asse m ble  th is strate gy. W ith  your 

input w e  h ave  pave d th e  w ay for coope ration and 
succe ss in th e  ye ars to com e .






